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We see iron ore outlook relatively unchanged in Jul’25. We highlight: (i) apparent

steel demand in China is expected to slightly decline YoY in Jul’25, with steel

inventories flat MoM (though -16% YoY); (ii) China’s pig iron production was

virtually unchanged YoY in Jul’25, while iron ore inventories at ports declined

by ~3Mt MoM; and (iii) ongoing discussions on China’s “anti-involution”

campaign have sparked optimism on commodities, but global trade tensions

and weakening demand remains as a headwind for iron ore prices.

Our take: China’s iron ore and steel markets are facing a convergence of policy-driven supply distortions, global

trade uncertainty and demand-side weakness (see our comments on page 2).

The "anti-involution" campaign has sparked expectations of production cuts in sectors like steel, fueling optimism

across several commodities, including iron ore and steel. However, past efforts to reduce steel capacity have had

limited success, and current rhetoric lacks concrete implementation, while local governments remain hesitant to

enforce closures due to concerns over tax revenue and employment.

On the trade front, while Chinese exports to the U.S. could be impacted by ongoing negotiations - despite strong

performance in Jun'25 - gains in other markets, likely through transshipment, have helped offset losses. Still, risks of

lower export volumes remain imminent and could weigh on steel and iron ore demand and prices, especially given

record-high steel export levels and weak domestic demand, particularly in the property sector.

Property sector continues to contract, with housing sales and prices declining further. While incremental stimulus is

expected, the Central Urban Work Conference emphasized improving existing housing stock rather than launching

large-scale redevelopment, limiting the potential for a strong rebound in construction-related steel demand.

All-in, we maintain a cautious view on China’s steel and iron ore demand in 2H25E, with potential upside for iron ore

prices (i.e.: >US$100/t levels) should new stimulus measures targeting the property and infrastructure sectors are

announced. Moreover, with deflationary pressures persisting in China, we believe that the "anti-involution"

discussions will gain momentum as an alternative to address the country’s overcapacity challenges. Even so, we are

keeping our ~US$95-100/t iron ore price assumption throughout 2H25E.

Iron ore outlook was relatively flat MoM in Jul’25. We highlight: (i) Chinese apparent steel demand is expected to

slightly decline by -1% YoY in Jul’25. Moreover, we note BF mills’ profitability virtually unchanged MoM in Jul’25,

reflecting higher steel prices (especially rebar), and higher raw material costs (iron ore prices up by +5% MoM in

Jul’25). (ii) Steel production is expected to decline by -1% YoY in Jul’25 (estimates for NBS data using CISA figures);

(iii) pig iron production is expected to remain stable MoM in Jul’25 (using CISA figures), with rising iron ore imports

in China (+2% YoY in Jul’25), and iron ore inventories at ports down by 3Mt MoM in Jul’25. Finally, (iv) steel exports

remained elevated, currently running at an annualized rate of ~120Mt.

Source: LSEG Refinitiv, Bloomberg, Company Data and XP Research.
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Analyzing Global Iron Ore & Steel Data

Unchanged Iron Ore SxD Amid Policy Signals and Trade Risks

Company Ticker Current Price Target Price Upside Rec.
EBITDA (million) EV/EBITDA Mkt. Cap

2025E 2026E 2025E 2026E (R$ mn)
Vale VALE3 R$ 54.11 R$ 66.00 22% Neutral US$14,123 US$14,126 6.7x 6.4x 4.4x

Bradespar BRAP4 R$ 15.77 R$ 20.80 32% Neutral n.a. n.a. n.a. n.a. n.a.
Gerdau GGBR4 R$ 16.20 R$ 23.00 42% Buy R$ 10,194 R$ 11,725 9.1x 7.0x 4.0x

Metalurgica Gerdau GOAU4 R$ 9.03 R$ 12.80 42% Buy n.a. n.a. n.a. n.a. n.a.
CSN CSNA3 R$ 7.31 R$ 20.00 174% Neutral R$ 11,693 R$ 11,543 4.1x 5.5x 4.5x

CSN Mineração CMIN3 R$ 4.94 R$ 6.00 21% Neutral R$ 5,116 R$ 4,355 14.0x 26.2x 6.8x
Usiminas USIM5 R$ 4.44 R$ 10.00 125% Neutral R$ 3,188 R$ 3,504 4.4x 3.8x 2.6x

Aura Minerals AURA33 R$ 46.91 R$ 70.00 49% Buy US$480 US$612 73.7x 5.1x 4.9x
CBA CBAV3 R$ 3.67 R$ 9.00 145% Buy R$ 2,231 R$ 2,458 5.0x 4.3x 3.3x

Metals & Mining Coverage Summary

https://www.reuters.com/world/china/markets-bet-beijing-is-getting-serious-about-chinas-overcapacity-2025-07-24/
https://www.reuters.com/markets/asia/china-promote-renewal-urban-villages-dilapidated-houses-2025-07-15/
https://www.reuters.com/markets/asia/china-promote-renewal-urban-villages-dilapidated-houses-2025-07-15/
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Figure 1: Iron Ore (62%/65%) Prices (US$/t)

Recent Iron Ore Performance

Source: Reuters, Bloomberg and XP Research.

Anti-Involution Policies Emerging

August 11, 2025

Since mid-July, China's steel and iron ore markets have responded positively to a series of policy signals and

macro developments, including speculation around urban stimulus, combined with the government's renewed

focus on supply-side reforms and overcapacity reduction via “anti-involution” campaigns. Discussions around U.S.-

China trade tensions and export redirection strategies added to the momentum. These factors contributed to a

6% MoM increase in iron ore prices in Jul'25, with rising premiums for higher-grade ore (65% vs. 62% Fe), and steel

prices for rebar and HRC climbing 5-6% MoM, supporting expectations of improved steel mill margins.

Chinese steel sector shifts to supply-focused adjustments Link Jul, 25th

According to an online panel discussing the Chinese steel sector, China's economy is transitioning from demand-driven
growth to supply-side reforms, creating significant implications for steel and commodity markets in 2025. The
government now prioritizes addressing structural overcapacity over traditional stimulus measures.

Markets bet Beijing is getting serious about China's overcapacity Link Jul, 24th

Commodity prices from steel to polysilicon have surged this month as Chinese investors bet Beijing is finally serious
about addressing overcapacity across the world's second-largest economy. Prices for nine industrial commodities
including coal, steel, polysilicon, a building block for solar panels, alumina and lithium carbonate have climbed by 10% to
68% this month while share prices in steelmakers, solar panel manufacturers and clean energy companies have
outpaced the benchmark CSI 300 Index.

China vows sustainable urbanization after decades of breakneck growth Link Jul, 15th

China promised to build livable, sustainable and resilient cities in the next phase of its urban development after the first
top-level urban planning meeting in a decade, abandoning breakneck urban growth that once super-charged its
economy. At the Central Urban Work Conference helmed by President Xi Jinping, China's top leaders recognized that
urbanization was shifting from rapid growth to stable development.

Chinese Property Stocks Jump on Unverified Reports of State Aid Link Jul, 10th

A gauge of Chinese property shares jumped the most in nearly nine months, fueled by speculation a high-level meeting
will be held next week to help revive the struggling sector. A Bloomberg Intelligence index of the nation’s real estate
stocks surged as much as 11%, with Logan Group Co. rising as much as 85% in Hong Kong, and Sino-Ocean Group
Holding Ltd. climbing by 37%.

Figure 3: Main News On Iron Ore and Steel Markets

Figure 2: Steel (Rebar/HRC) Prices in China (US$/t)

https://www.steelorbis.com/steel-news/latest-news/chinese-steel-sector-shifts-to-supply-focused-adjustments-1402076.htm
https://www.reuters.com/world/china/markets-bet-beijing-is-getting-serious-about-chinas-overcapacity-2025-07-24/
https://www.reuters.com/markets/asia/china-promote-renewal-urban-villages-dilapidated-houses-2025-07-15/
https://www.bloomberg.com/news/articles/2025-07-10/chinese-property-shares-surge-on-reports-of-unverified-meeting?srnd=homepage-americas
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Figure 4: Supply and Demand Analysis for Iron Ore and Steel (% YoY)

Chinese Iron Ore & Steel Supply x Demand

Source: LSEG Refinitiv, Bloomberg, SECEX and XP Research. ¹Apparent Demand = Production + Imports – Exports – Inventory 
Changes. ²Estimated values. ³Last data is estimated using CISA production.

Chinese Apparent Steel Demand Expected to Decline YoY in Jul’25

Our supply and demand analysis indicates that: (i) Chinese steel apparent demand is expected to slightly

decline YoY in Jul’25, with BF mills’ profitability virtually unchanged, reflecting higher steel prices (especially

rebar), and higher raw material costs (iron ore prices up +5% MoM in Jul’25); (ii) crude steel production down

by -1% YoY in Jul’25 (estimates for NBS data using CISA figures); (iii) steel exports remained strong at ~10Mt

in Jul’25 (~69Mt YYD); while (iv) total steel inventories declined significantly (-16% YoY), mostly for traders.

For iron ore, we note: (i) prices increased by 5% MoM in Jul’25 amid optimism with “anti-involution” policies

and expectations for potential stimulus measures; (ii) China’s iron ore imports increased by 2% YoY in

Jul’25, while port inventories declined by 14% YoY in Jul’25 (currently below 5-year average).

August 11, 2025

Figure 5: China Apparent Steel Demand (Mt) Figure 6: China Steel Exports (Mt)

30

50

70

90

110

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0

2

4

6

8

10

12

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Suppply & Demand % YoY Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Iron Ore
Apparent Demand -8% -9% -7% 2% 4% 10% 16% 16% 4% 1% -3% -3% 0%

Production
Pig Iron Production¹ -7% -4% -9% -1% 1% -2% 6% 0% 3% 3% 1% 0% 0%
Pig Iron Production (NBS)³ -8% -9% -7% 2% 4% 10% 16% 16% 4% 1% -3% -3% 0%

China Imports 10% -5% 3% 4% -1% 12% -13% -3% -7% 1% -4% 9% 2%

Iron Ore Exports 3% -4% 5% -3% 3% -9% 1% -7% 4% 0% 4% 4% 7%
Brazil 24% -8% 3% 5% 7% -22% 6% -10% 7% 2% 7% 10% 5%
Australia -3% -2% 5% -6% 2% -4% -2% -7% 3% -1% 3% 1% 7%

Inventories
Ports 25% 27% 32% 41% 37% 28% 17% 9% -3% -7% -9% -10% -14%
Australian Ore 22% 25% 32% 56% 48% 32% 22% 13% 5% 3% 1% -3% -10%
Brazilian Ore 41% 31% 30% 25% 26% 20% 13% 5% -4% -5% -5% -5% -13%
Others 7% 25% 34% 37% 33% 37% 16% 5% -19% -32% -34% -32% -25%

Steel
Apparent Demand -11% -10% -7% 0% -2% 13% -2% 3% 7% -3% -12% -10% -1%

Production
Crude Steel Production 10-Day (CISA) -5% -5% -10% 3% 5% 6% 2% 0% 3% 3% -1% -2% -2%
Crude Steel Production (NBS) -9% -10% -6% 4% 3% 13% -1% -1% 5% 0% -7% -9% -1%
Steel Products (NBS) -2% -5% 0% 5% 8% 10% 10% 10% 9% 7% 4% 2% 10%

Exports 7% 15% 26% 41% 16% 20% 11% 12% 6% 13% 10% 11% 26%

Inventories 7% -1% -7% -10% -2% -5% -5% -14% -17% -14% -5% -9% -16%
Traders 11% -2% -15% -16% -7% -10% -12% -13% -20% -21% -23% -27% -26%
Flats 22% 17% 4% -1% -3% 3% 5% -4% -12% -17% -19% -17% -19%
Longs 1% -17% -34% -31% -11% -23% -27% -20% -26% -24% -28% -37% -34%

Mills 4% -1% -1% -6% 1% -3% 0% -14% -13% -8% 12% 7% -8%
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Suppply & Demand - China Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Iron Ore

Prices

Iron Ore 62% Fe (US$/t) 107 100 93 103 100 102 100 105 100 97 97 93 97

Iron Ore 58% Fe (US$/t) 83 77 73 83 80 82 80 85 81 78 77 73 78

Iron Ore 65% Fe (US$/t) 120 113 107 117 114 115 113 118 113 110 110 105 110

Apparent Demand 114 109 107 112 108 107 113 113 120 116 119 115 114

Implied Steel Production² 71 68 67 70 67 67 70 70 75 73 74 72 71

Production

Pig Iron Production (CISA) 58 56 54 58 56 56 58 55 59 59 61 59 58

Pig Iron Production (NBS)³ 71 68 67 70 67 67 70 70 75 73 74 72 71

Implied Iron Ore Production² 15 7 -2 10 7 -7 14 18 19 9 20 10 7

Imports & Exports

China Imports 103 101 104 104 102 112 97 94 94 103 98 106 105

Exports 115 115 121 112 115 115 107 89 115 110 122 129 124

Australia 72 75 79 73 75 79 70 58 82 74 81 87 77

Brazil 39 34 37 35 33 31 31 25 28 30 35 36 41

South Africa 4 6 5 4 6 6 6 6 6 6 6 6 5

Inventories

Ports 152 151 146 148 149 147 146 145 138 134 133 134 131

Australian Ore 71 70 68 69 70 67 68 68 65 64 65 65 64

Brazilian Ore 53 51 49 50 52 54 52 51 48 47 47 47 46

Others 28 30 29 29 27 26 25 26 24 22 22 21 21

Steel

Prices

China Rebar (US$/t) 519 480 466 512 495 492 477 475 471 465 461 450 459

China HRC (US$/t) 512 487 478 520 514 488 486 487 483 466 469 463 462

Apparent Demand 74 70 71 72 70 69 72 70 83 78 78 75 73

Production

Crude Steel Production (CISA) 65 61 59 64 63 61 65 61 66 66 67 64 64

Crude Steel Production (NBS)³ 83 78 77 82 78 76 83 83 93 86 87 83 82

Steel Products (NBS) 114 111 117 119 119 119 119 119 134 125 127 128 126

Imports & Exports

Exports 8 10 10 11 9 9 10 8 10 10 11 10 10

Imports 1 1 1 1 0 0 1 1 1 1 0 0 0

Inventories 31 29 26 25 25 23 25 31 31 29 27 26 26

Traders 14 13 10 10 9 8 9 14 14 12 11 10 10

Flats 7 7 6 6 5 5 5 7 6 6 5 6 6

Longs 7 6 4 4 4 4 4 8 8 6 5 5 5

Mills 16 16 16 15 16 15 15 16 17 17 16 16 15

Other Chinese Data

BF Daily Output 2.1 2.0 2.0 2.1 2.1 2.0 2.1 2.3 2.2 2.2 2.2 2.2 2.1

Figure 7: Supply and Demand Analysis for Iron Ore and Steel (Mt)

Chinese Iron Ore & Steel Supply x Demand

Source: LSEG Refinitiv, Bloomberg, SECEX and XP Research. ¹Apparent Demand = Production + Imports - Exports - Inventory 
Changes. ²Last data is estimated using CISA production. ³Estimated values = 1.6 * Pig Iron Production - Imports - Inventory Changes. 

CISA Figures For Jul’25 Slightly Down MoM for Steel Production

August 11, 2025
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China’s Iron Ore & Steel Seasonal Performance

Source: China Customs, National Bureau of Statistics, SECEX, MySteel, LSEG Refinitiv, Bloomberg and XP Research. ¹Major countries 
include Australia, Brazil and South Africa.

Figure 14: China Iron Ore Imports (Mt) Figure 15: Iron Ore Exports from Brazil (Mt)

Figure 12: China Apparent Iron Ore Demand (Mt) Figure 13: Iron Ore Exports By Major Countries¹ (Mt)

Figure 10: China Steel Imports (Mt) Figure 11: China Steel Output (Mt)

Figure 8: China Apparent Steel Demand (Mt) Figure 9: China Steel Exports (Mt)

Chinese Steel Apparent Demand Slightly Declined MoM in Jul’25

August 11, 2025
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Iron Ore Exports % YoY May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Total Iron Ore Exports -7% -3% 24% -8% 3% 5% 7% -22% 6% -10% 7% 2% 7% 10% 5%

Ponta da Madeira -8% -6% 34% -12% 1% 26% 24% -23% 5% -17% 15% 16% 3% -1% -1%

Porto de Tubarão -5% -9% 10% 24% -2% 6% 11% -10% 2% -34% 18% 8% 7% 24% 22%

Porto de Itaguaí -1% -1% 31% -11% 8% -16% -15% -41% 7% 8% 0% -13% 0% 14% -14%

Corumbá -52% -30% -54% -61% -98% -99% -88% -17% 19% 146% 11% 90% 170% 84% 291%

Other Ports -13% 49% 3% -32% 47% -22% -9% 27% 10% 44% -23% -43% 27% -4% 45%

Iron Ore Fines -7% -3% 26% -10% 2% 5% 7% -22% 7% -8% 6% 3% 6% 11% 5%

Ponta da Madeira -7% -6% 35% -12% -1% 27% 24% -22% 6% -16% 16% 18% 2% 0% 0%

Porto de Tubarão -6% -14% 14% 24% -9% 6% 16% -10% 9% -35% 20% 19% 2% 36% 26%

Porto de Itaguaí -1% -1% 31% -11% 8% -16% -15% -41% 7% 8% 0% -13% 0% 14% -14%

Corumbá -52% -30% -54% -61% -98% -99% -88% -17% 19% 146% 11% 90% 170% 84% 291%

Other Ports -13% 49% 3% -32% 47% -21% -9% 27% 10% 44% -23% -43% 27% -4% 45%

Agglomerated Products -9% 0% -3% 15% 30% 6% 2% -21% -13% -37% 12% -17% 19% -10% -2%

Ponta da Madeira -68% -36% -13% -25% 109% -18% 19% -75% -23% -75% -19% -47% 12% -34% -66%

Porto de Tubarão -1% 6% -1% 22% 19% 6% 0% -11% -11% -30% 13% -14% 20% -7% 9%

Other Ports 214% -89% -100% n.m. n.m. -100% n.m. -99% 196% -100% -100% -100% -92% n.m. n.m.

Iron Ore Exports (YoY mn tons) May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Total Iron Ore Exports -2.4 -1.1 7.5 -3.1 1.2 1.6 2.1 -8.8 1.6 -2.9 1.7 0.5 2.2 3.1 1.9

Ponta da Madeira -1.2 -0.9 4.5 -2.1 0.1 3.8 3.2 -4.3 0.7 -2.0 1.5 1.8 0.3 -0.1 -0.1

Porto de Tubarão -0.4 -0.6 0.7 1.4 -0.1 0.4 0.7 -0.8 0.1 -2.4 0.9 0.5 0.5 1.5 1.6

Porto de Itaguaí -0.1 -0.1 2.7 -1.2 0.8 -1.7 -1.4 -4.3 0.6 0.6 0.0 -1.3 0.0 1.5 -1.6

Corumbá -0.5 -0.2 -0.4 -0.5 -0.8 -0.6 -0.2 -0.1 0.1 0.3 0.0 0.2 0.7 0.4 0.9

Other Ports -0.3 0.7 0.1 -0.7 1.1 -0.3 -0.2 0.7 0.2 0.6 -0.8 -0.8 0.6 -0.1 1.0

Iron Ore Fines -2.2 -1.1 7.6 -3.4 0.6 1.5 2.0 -8.1 1.9 -2.2 1.5 0.9 1.8 3.3 1.9

Ponta da Madeira -1.0 -0.8 4.6 -2.1 -0.1 3.8 3.2 -4.0 0.7 -1.8 1.5 1.9 0.3 0.0 0.1

Porto de Tubarão -0.3 -0.7 0.7 1.0 -0.4 0.3 0.7 -0.5 0.3 -1.9 0.7 0.8 0.1 1.6 1.4

Porto de Itaguaí -0.1 -0.1 2.7 -1.2 0.8 -1.7 -1.4 -4.3 0.6 0.6 0.0 -1.3 0.0 1.5 -1.6

Corumbá -0.5 -0.2 -0.4 -0.5 -0.8 -0.6 -0.2 -0.1 0.1 0.3 0.0 0.2 0.7 0.4 0.9

Other Ports -0.3 0.7 0.1 -0.7 1.1 -0.3 -0.2 0.7 0.2 0.6 -0.8 -0.8 0.6 -0.1 1.0

Agglomerated Products -0.2 0.0 -0.1 0.3 0.6 0.1 0.0 -0.6 -0.3 -0.7 0.2 -0.4 0.4 -0.2 0.0

Ponta da Madeira -0.2 -0.1 0.0 -0.1 0.3 0.0 0.0 -0.3 -0.1 -0.2 0.0 -0.1 0.0 -0.1 -0.2

Porto de Tubarão 0.0 0.1 0.0 0.4 0.3 0.1 0.0 -0.3 -0.2 -0.5 0.2 -0.3 0.4 -0.1 0.2

Other Ports 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Figure 16: SECEX - Iron Ore Exports (% YoY and YoY Million Tons)

Brazil’s Iron Ore Exports

Source: SECEX and XP Research.

Figure 17: SECEX – Iron Ore Exports By Port  Figure 18: SECEX – Iron Ore Exports By Ore

Iron Ore Export Volumes Up +5% YoY in Jul’25 in Brazil

August 11, 2025
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Iron Ore Prices & Chinese Steel Industry Overview

Source: China Customs, National Bureau of Statistics, SECEX, LSEG Refinitiv, Bloomberg and XP Research. ¹CISA numbers accounts 
for ~75% of Chinese steel production. ²China Margins = Steel Prices – 1.6 * Iron Ore 62% Fe – 0.6 * China Domestic Coke

Figure 25: China HRC and Rebar Prices (USD/t) Figure 26: China HRC and Rebar Margins² (USD/t)

Figure 23: Chinese Steel Production (Mt)¹ Figure 24: Chinese Pig Iron Production (Mt)¹

Figure 21: CISA 10-day Crude Steel Production (Mt/d) Figure 22: Daily Steel Output (Mt/d)

Figure 19: Iron Ore Prices (USD/t) Figure 20: Iron Ore Prices Differentials (%)

Steel Output In-Line With 2024 Levels, According to CISA figures

August 11, 2025
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Iron Ore Cost Curve

Source: China Customs, National Bureau of Statistics, SECEX, LSEG Refinitiv, Bloomberg, CSN and XP Research.

Figure 30-31: Chinese Total Steel Inventories (Mt)

Cost Curve Remains Above ~US$90/t

August 11, 2025

Figure 28-29: Chinese Iron Ore Port Inventories (Mt)

Figure 27: Iron Ore Cost Curve (Iron Ore 62% Fe on Y-axis [US$/t] and Accumulated Capacity on X-axis [mt])

Iron Ore & Steel Inventories
Iron Ore Port Inventories Down, Below 5-Year Average

100

110

120

130

140

150

160

170

J
a

n

F
e

b

M
a

r

A
p

r

M
a

y

J
u

n

J
u

l

A
u

g

S
e

p

O
c

t

N
o

v

D
e

c

2022 2023 2024 2025 5Y Avg.

20

25

30

35

40

45

J
a

n

F
e

b

M
a

r

A
p

r

M
a

y

J
u

n

J
u

l

A
u

g

S
e

p

O
c

t

N
o

v

D
e

c

2022 2023 2024 2025 5Y Avg.

60

80

100

120

140

160

180

J
a

n
-1

3

J
a

n
-1

4

J
a

n
-1

5

J
a

n
-1

6

J
a

n
-1

7

J
a

n
-1

8

J
a

n
-1

9

J
a

n
-2

0

J
a

n
-2

1

J
a

n
-2

2

J
a

n
-2

3

J
a

n
-2

4

J
a

n
-2

5

IO Port Avg.

10

15

20

25

30

35

40

45

50

F
e

b
-2

0

J
u

l-
2

0

D
e

c
-2

0

M
a

y-
2

1

O
c

t-
2

1

M
a

r-
2

2

A
u

g
-2

2

J
a

n
-2

3

J
u

n
-2

3

N
o

v-
2

3

A
p

r-
2

4

S
e

p
-2

4

F
e

b
-2

5

J
u

l-
2

5

Total Steel Avg.

0

20

40

60

80

100

120

140

0

7
9

1
5

8

2
3

7

3
1

6

3
9

5

4
7

4

5
5

3

6
3

2

7
1

1

7
8

9

8
6

8

9
4

7

1
0

2
6

1
1

0
5

1
1

8
4

1
2

6
3

1
3

4
2

1
4

2
1

1
5

0
0

Iron Ore Cost Curve (CFR, US$/t) Iron Ore Prices (62% Fe, US$/t)



Equity Research: Metals & Mining

Figure 32: China – Summarized Macroeconomic Data

China Macro Outlook

Source: China Customs, National Bureau of Statistics, LSEG Refinitiv, Bloomberg and XP Research.

Figure 33: Real Estate Indicators (YoY %) Figure 34: Real Estate Indicators (Feb’19=100) 

China’s Economic Growth Softened Slightly in Jun’25

China’s economic growth softened slightly in Jun'25: (i) industrial production remained strong, rising to

+6.8% YoY in Jun'25 (from 5.8% in May'25), supported by robust exports to the U.S. and ASEAN (exports

+7.2% YoY), benefiting from restocking amid the U.S.-China trade ceasefire; (ii) property sector continued to

weaken, with housing sales down and further declines in prices, though new projects and completions

ticked up slightly; and (iii) retail sales growth cooled to +4.8% YoY (from 6.4% in May’25), with solid auto

sales driven by subsidies, but slower spending on food and clothing.

August 11, 2025

Description Unit Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Macro

GDP YoY % 4.6% 5.4% 5.4% 5.2%

CPI YoY % 0.5% 0.6% 0.4% 0.3% 0.2% 0.1% 0.5% -0.7% -0.1% -0.1% -0.1% 0.1%

PPI YoY % -0.8% -1.8% -2.8% -2.9% -2.5% -2.3% -2.3% -2.2% -2.5% -2.7% -3.3% -3.6%

Manufacturing PMI Index 49.4 49.1 49.8 50.1 50.3 50.1 49.1 50.2 50.5 49.0 49.5 49.7 49.3

Caixin Mfg PMI Index 49.8 50.4 49.3 50.3 51.5 50.5 50.1 50.8 51.2 50.4 48.3 50.4 49.5

Industrial Production YoY % 5.1% 4.5% 5.4% 5.3% 5.4% 6.2% 5.9% 7.7% 6.1% 5.8% 6.8%

Industrial Profits YoY % 4.1% -17.8% -27.1% -10.0% -7.3% 11.0% 2.6% 3.0% -9.1% -4.3%

Retail Sales YoY % 2.7% 2.1% 3.2% 4.8% 3.0% 3.7% 4.0% 5.9% 5.1% 6.4% 4.8%

Credit Data

Total Social Financing YoY % 44% -3% -9% -23% -5% 48% 9% 49% 22% n.a. 11% 27%

Credit Impulse Index -1.3 -1.8 -2.3 -3.7 -4.3 -4.6 -3.8 -2.0 -1.0 1.0 0.7 1.9

Money Supply Index 6.3 6.3 6.8 7.5 7.1 7.3 7.0 7.0 7.0 8.0 7.9 8.3

New Yuan Loans Index 36 127 227 70 80 136 708 139 501 39 86 312

Foreign Reserves Index 3,256 3,288 3,316 3,261 3,266 3,202 3,209 3,227 3,241 3,282 3,285 3,317 3,292

Trade Balance

Trade Balance USD Bn 84.7 91.0 81.7 95.7 97.2 105.1 138.4 31.6 102.4 96.2 103.2 114.8 98.2

Exports YoY % 7.0% 8.7% 2.4% 12.7% 6.6% 10.7% 6.0% -3.0% 12.3% 8.1% 4.8% 5.9% 7.2%

Imports YoY % 7.2% 0.5% 0.3% -2.3% -3.9% 0.9% -16.4% 1.5% -4.3% -0.3% -3.4% 1.1% 4.1%

Fixed Asset Investments

Urban FAI YoY % 3.6% 3.4% 3.4% 3.4% 3.3% 3.2% 4.1% 4.2% 4.0% 3.7% 2.8%

Construction FAI YoY % 20.4% 21.6% 6.0% -3.7% -4.3% -1.9% -32.6% -12.6% -0.3% -19.8% -21.2%

Output

Excavator output, 
Volume

YoY % 50.8% 68.2% 72.6% 46.5% 45.1% 31.5% 11.5% 13.0% 11.1% 7.8%

Cement production YoY % -12.8% -12.1% -10.8% -8.5% -10.8% -1.8% 2.3% -5.0% -8.1% -5.2%

Ship production YoY % 30.1% 7.9% 19.7% 28.4% 53.8% 24.6% 31.4% 39.9% 41.8% 12.9%

Real Estate

Real Estate Climate Index Index 92.1 92.3 92.3 92.4 92.6 92.7 93.3 93.8 93.9 93.8 93.7 93.6

New Home Prices MoM % -0.7% -0.7% -0.7% -0.5% -0.2% -0.1% -0.1% -0.1% -0.1% -0.1% -0.2% -0.3%

Floor Space Sold YoY % -15.2% -12.6% -11.0% -1.6% 3.2% -0.4% -2.7% -5.1% -0.9% -2.1% -3.3% -5.5%

Area Under Construction YoY % -21.8% -0.1% -29.6% -35.0% -41.9% -12.7% -10.9% -9.1% -32.5% -24.7% 245.2% -0.4%

New Home Starts YoY % -8.4% -28.3% -19.9% -26.7% -26.8% -23.0% -26.3% -29.6% -18.2% -22.1% -19.2% -9.4%

New Home Completions YoY % -21.8% -36.6% -31.4% -20.1% -38.8% -30.5% -23.1% -15.6% -11.5% -27.9% -19.5% -1.8%

Auto

Passenger car sales YoY % -5.0% -4.0% 1.5% 10.7% 15.2% 11.7% 0.9% 36.2% 10.4% 11.1% 13.3% 14.5%

Car Production YoY % -1.2% -0.1% 0.2% 6.3% 16.8% 15.1% 9.0% 11.0% 12.3% 7.5%
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Comps Table

Sources: LSEG Refinitiv and XP Research.

Figure 35: Metals & Mining Comps Sheet

August 11, 2025

Companies
Current

Rating
Market Cap ADTV P/E EV/EBITDA Dividend Yield

Price ($ mi) ($ mi) 2025 2026 2025 2026 2025 2026

Diversified Miners 13.0x 12.4x 5.6x 5.4x 3.7% 4.1%

Vale 54.11 Neutral 45,289 247.8 6.7x 6.4x 4.4x 4.4x 6.6% 6.6%

Rio Tinto PLC 4,573.00 N.C. 102,868 185.7 10.4x 10.4x 5.5x 5.4x 5.6% 5.7%

BHP Group Ltd 40.21 N.C. 133,138 196.4 13.0x 13.0x 5.7x 5.8x 4.0% 3.9%

Anglo American PLC 2,172.00 N.C. 34,392 109.7 32.4x 18.4x 7.8x 6.9x 1.1% 2.2%

Glencore 288.25 N.C. 46,143 177.5 23.9x 12.5x 6.4x 5.3x 3.4% 4.3%

South 32 147.40 N.C. 8,872 0.6 13.0x 12.4x 4.9x 4.9x 3.3% 3.5%

Iron Ore 11.0x 12.8x 5.1x 5.7x 6.5% 5.3%

CSN Mineração 4.94 Neutral 4,997 4.4 14.0x 26.2x 6.8x 9.0x 6.5% 3.1%

FMG 18.85 N.C. 37,858 93.9 11.0x 12.8x 5.1x 5.7x 6.5% 5.3%

Kumba Iron 30,055 N.C. 5,461 10.8 7.1x 8.2x 3.3x 3.8x 10.1% 7.3%

Latam Steel 6.7x 6.2x 4.2x 3.3x 4.8% 5.0%

Gerdau 16.20 Buy 5,804 30.4 9.1x 7.0x 4.0x 3.3x 3.9% 4.4%

Usiminas 4.44 Neutral 1,057 12.4 4.4x 3.8x 2.6x 2.4x 4.5% 5.7%

CSN 7.31 Neutral 1,787 13.2 4.1x 5.5x 4.5x 4.9x 5.1% 4.0%

Ternium 31.26 N.C. 6,267 7.4 9.9x 8.2x 5.2x 4.2x 8.4% 7.8%

US Steel 16.4x 11.6x 8.5x 6.9x 1.6% 1.6%

Nucor 137.79 N.C. 31,795 248.1 16.4x 12.2x 8.5x 7.3x 1.6% 1.6%

United States Steel Corp n.a. N.C. 12,417 721.1 n.a. n.a. n.a. n.a. n.a. n.a.

Steel Dynamics 122.07 N.C. 18,122 159.0 13.4x 9.8x 9.1x 6.9x 1.6% 1.7%

Commercial Metals 53.10 N.C. 5,944 44.5 20.5x 11.6x 7.7x 6.3x 1.3% 1.4%

Asia Steel 32.5x 14.5x 9.0x 7.0x 0.0x 2.8%

POSCO Holding 295,500 N.C. 17,286 90.0 17.9x 11.9x 6.1x 5.3x 3.2% 3.2%

Baoshan Iron & Steel 7.47 N.C. 22,659 89.2 15.1x 13.1x 6.7x 6.2x 4.0% 4.6%

China Steel Corp 19.15 N.C. 10,162 12.9 87.0x 41.3x 14.6x 12.5x 1.4% 2.0%

Tata Steel 157.95 N.C. 22,556 35.5 47.0x 15.8x 11.2x 7.8x 2.2% 2.3%

Japan Steel 7.4x 11.6x 6.7x 7.1x 5.4% 4.2%

Nippon Steel 2,985.00 N.C. 21,809 103.3 9.6x 16.1x 8.1x 8.4x 5.2% 4.1%

Kobe Steel 1,746.50 N.C. 4,706 26.2 5.3x 7.2x 5.3x 5.7x 5.6% 4.4%

Europe Steel 13.8x 8.3x 5.3x 3.4x 1.6% 1.7%

Arcelor Mittal 28.82 N.C. 28,670 58.7 9.6x 8.2x 5.8x 4.9x 1.5% 1.6%

Thyssenkrupp AG 9.88 N.C. 7,172 40.7 19.6x 11.3x 1.8x 1.4x 1.6% 1.7%

Salzgitter AG 23.38 N.C. 1,639 10.2 n.a. 8.3x 5.3x 3.2x 1.2% 1.4%

Voestalpine AG 26.82 N.C. 5,342 8.7 17.4x 12.0x 5.3x 4.8x 2.2% 2.8%

SSAB AB 57.54 N.C. 5,909 6.3 10.2x 8.0x 4.2x 3.4x 3.7% 4.7%
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Latest Reports

Weekly Reports

Thematic Reports & Updates

Recurring Trackers

Other Reports

Metals & Mining: Chinese PMI Down in Jul'25; Iron Ore Prices Were Flat WoW

Metals & Mining: Insights From U.S. Peers for 3Q25E; Iron Ore Prices -2% WoW

Metals & Mining: Iron Ore Bullishness Driving Sector Momentum; Iron Ore Prices +10% WoW

Metals & Mining: China’s GDP Growth Showing a Modest Slowdown in 2Q25; Iron Ore Prices +4% WoW

Metals & Mining: Trump Will Impose 50% Tariffs on Copper Imports in the U.S.; Iron Ore Prices +2% WoW

Metals & Mining: Chinese PMI Slightly Improved in Jun’25; Iron Ore Prices Flat WoW

Metals & Mining: Global Steel Production Down -4% YoY in May’25; Iron Ore Prices Down -1% WoW

Metals & Mining: China’s Economic Momentum Remained Resilient in May’25; Iron Ore Prices Down -1% WoW

Gerdau (GGBR4): FCF Generation at an Inflection Point; Reiterating Buy Rating

Aura Minerals (AURA33): Capturing the Benefits of Gold Prices Momentum

Pulp & Paper: There Will Be Pulp… But Will There Be Capital, Land and Infrastructure?

Aura (AURA33): Attractive Valuation With Several Sources of Value Creation

Pulp & Paper: The (F)X Factor; Updating Estimates and Analyzing FX Impacts on Pulp & Paper Names

M&M | P&P: A Better Seasonality; Aura, Klabin and Gerdau as Highlights - 2Q25 Preview

M&M | P&P | CG: Foreign Investors’ Interest on Brazil-Exposed Names Increasing - U.S. Roadshow Feedback

Suzano (SUZB3): New M&A 

Pulp & Paper: China Paper Association’s 2024 Annual Report

M&M | P&P: A Cautious Mood… With Some Asymmetries - Brazil Roadshow Feedback

M&M | P&P: Seasonally Weaker Figures; Usiminas, CBA and Aura as Highlights - 1Q25 Preview

M&M | P&P: Another Month of Lower Flat Steel Imports (Although Still at High Levels) - Trade Monitor

Metals & Mining: Steel Demand Remained Resilient in Jun’25; We Favor Longs vs. Flats - Brazil Steel Insights

Metals & Mining: Cautious Signals For Iron Ore Amid Mixed Chinese Economic Data - Iron Ore Global Outlook

M&M | P&P: Flat Steel Imports Remain Concerning; Higher Pulp Exports MoM in Jun’25 - Trade Monitor

Metals & Mining: Recovering Steel Demand in May’25 Amidst Pricing Pressures - Brazil Steel Insights

A New Randon, Less Dependent on Brazil’s Macro Headwinds
A New Randon, Less Dependent on Brazil’s Macro Headwinds
A New Randon, Less Dependent on Brazil’s Macro Headwinds
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Disclaimer

1) This report was prepared by XP Investimentos CCTVM S.A. ("XP Investimentos or XP") according to the requirements provided in CVM Resolution
20/2021 and aims to provide information that can help the investors make their own investment decisions, and does not constitute any kind of offer or
purchase request and/or sale of any product. The information contained in this report is considered valid on the date of disclosure and has been
obtained from public sources. XP Investimentos is not liable for any decisions made by the customer based on this report.

2) This report was prepared considering the product risk classification in order to generate allocation results for each investor profile.

3) All of the views expressed in this research report accurately reflect the research analyst’s personal views regarding any and all of the subject
securities or issuers. No part of analyst(s) compensation was, is or will be, directly or indirectly related to the specific recommendations or views
expressed in this research report.

4) The signatory of this report declare that the recommendations reflect solely and exclusively their personal analyses and opinions, which have been
produced independently, including in relation to XP Investimentos and which are subject to modifications without notice due to changes in market
conditions, and that their remuneration are indirectly affected by revenue from business and financial transactions carried out by XP Investimentos.

5) The analyst responsible for the content of this report and the compliance with CVM Resolution 20/2021 is indicated above, and, in the event of an
indication of another analyst in the report, the person responsible will be the first accredited analyst to be mentioned in Report.

6) XP Investimentos’ analysts are obligated to comply with all the rules laid down in the APIMEC’s conduct code for the securities analyst and XP
Investimentos’ analyst of securities conduct policy.

7) Customer service is carried out by XP Investimentos employees or by autonomous investment agents who perform their activities through XP, in
accordance with CVM Resolution 16/2021, which are registered in the national association of brokers and distributors of securities (“ANCORD”). The
autonomous agent of investment may not provide consulting, administration or management of customer net worth, and must act as an intermediary
and request prior authorization from the client for the realization of any operation in the capital market.

8) The products presented in this report may not be suitable for all types of customer. Before making any decisions, customers should ensure that the
products presented are suitable for their investor profile. This material does not suggest any change of portfolio, but only guidance on products suitable
to a certain investor profile.

9) The profitability of financial products may present variations and their price or value may increase or decrease in a short period of time. Past
performance is not necessarily indicative of future results. Performance disclosed is not net of any applicable taxes. The information present in this
material is based on simulations and the actual results may be significantly different.

10) This report is intended exclusively for to the XP Investimentos’ network, including independent XP agents and XP customers, and may also be
released on XP’s website. It is prohibited to reproduce or redistribute this report to any person, in whole or in part, whatever the purpose, without the
prior express consent of XP Investimentos.

11) XP Investimentos’ ombudsman has the mission to serve as a contact channel whenever customers who do not feel satisfied with the solutions
given by the company to their problems. The contact can be made via telephone 0800 722 3710 if you are in Brazil or via ombudsman form if you are in
other localities: ttps://institucional.xpi.com.br/ouvidoria.aspx/.

12) The cost of the transactions billing policies are defined in the operational cost tables which are made available on XP Investimentos website:
www.xpi.com.br.

13) XP Investimentos is exempt from any liability for any damages, direct or indirect, that come from the use of this report or its contents.

14) Technical analysis and fundamental analysis follow different methodologies. Technical analysis is performed following concepts such as trends,
support, resistance, candles, volume, and moving averages, amongst others. Fundamental analysis uses as information the results disseminated by
the issuing companies and their projections. In this way, the opinions of fundamental analysts, who seek the best returns given the market conditions,
the macroeconomic scenario and the specific events of the company and the sector, may differ from the opinions of technical analysts, which aim to
Identify the most likely movements on asset prices, using "stops" limit possible losses.

15) Investment in stocks is appropriate for moderate and aggressive profile investors, according to the suitability policy practiced by XP Investimentos.
Equity investments available are portion a company’s capital that is traded on the market. Stock is a variable financial investment (i.e. an investment in
which profitability is not pre-established and varies depending on market quotations). Investment in stock is a high-risk investment and past
performance is not necessarily indicative of future results and no statement or warranty, expressed or implied, is made in this material in relation to
future performance. Market conditions, macroeconomic scenario, company and sector specific events can affect investment performance and may
even result in significant asset losses. The recommended duration for equity investments is medium-long term. There is no guarantee of investment
return for customers’ investments in stock.

16) Investment in options is preferably indicated for aggressive profile investors, according to the suitability policy practiced by XP Investimentos. In
options market, the purchase or sale rights of a good shall be negotiated at a price fixed at a future date, and the purchaser of the negotiated duty
should pay a premium to the seller as in a secure agreement. Operations with these derivatives are considered very high risk for presenting high risk
and return relationships and some positions present the possibility of losses higher than the capital invested. The recommended duration for the
investment is short-term and the customer's assets are not guaranteed in this type of product.

17) Investment in terms is indicated for aggressive profile investors, according to the suitability policy practiced by XP Investimentos. They are
contracts for the purchase or sale of a certain number of shares at a fixed price for settlement within a specified period. The term of the contract is
freely chosen by the investors, complying with the minimum period of 16 days and a maximum of 999 days. The price will be the value of the added
share of a portion corresponding to the interest-which are set freely on the market, depending on the term of the contract. Every transaction in the term
requires a guarantee deposit. These guarantees are provided in two forms: coverage or margin.

18) Investments in futures markets are subject to significant loss of principal, and are therefore appropriate for aggressive profile investors, according
to the suitability policies practiced by XP Investimentos. A commodity is an object or price determinant of a future contract or other derivative
instrument, which may substantiate an index, a fee, a movable value or a physical product. Commodities are considered high risk investments, which
include the possibility of price fluctuation due to the use of financial leverage. The recommended duration for commodity investments is short-term
and customers’ assets are not guaranteed in this type of product. Market conditions and the macroeconomic scenario can affect the performance
investments.

19) This institution is adhering ANBIMA Code of Regulation and best practices for the distribution activity of retail investment products.

20) XP Investments US, LLC, a broker-dealer registered with the U.S. Securities and Exchange Commission, has assumed responsibility for this
research for purposes of U.S. law. All transactions arising from this research should be directed to XP Investments US, LLC, at +1 646-664-0525
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