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Watered Down
SLC 2026/27 Crop Year Projections

What Happened? SLC Agricola released its initial projections for the
2026/27 crop year alongside an updated view for the 2025/26
season. The company expects planted area to increase 2.2% YoY to
854k hectares, driven mainly by the expansion of second-crop
cotton supported by its irrigation investment program. Budgeted
costs per hectare are expected to rise 2.2%, reflecting higher
fertilizer prices and inflation, partially offset by lower agrochemical
prices and a stronger BRL. The company also updated its hedge
position, with meaningful portions of soybean and cotton
production already priced at attractive levels.

Our View. We view the announcement as negative for 2026/27.
While the expansion in planted area is welcomed, the updated
guidance suggests lower profitability across key crops (ie,
soybeans and cotton), though the largest negative revision came
from second-crop corn where costs increased 3.8% vs. XPe.

Combined with yields below our assumptions, we now estimate
cash burn of approximately BRL 312mn in 2026/27, compared with
a near break-even cash generation profile vs. XPe.

The silver lining remains the company's hedging strategy, both on
the commodity and FX. Management has continued to lock in a
meaningful portion of soybean and cotton volumes at attractive
levels while still maintaining relevant unhedged exposure. In our
view, this reduces downside risk while preserving upside should
commodity prices remain constructive going forward.

All in all, today's guidance leaves a somewhat bitter aftertaste from
an operational standpoint. Although we had already incorporated
higher costs and slightly lower yield assumptions on our base case,
which limited the divergence between the company's guidance and
our estimates, the updated outlook still points to weaker profitability.

More importantly, the expected cash burn in 2026/27 should keep

leverage at elevated levels, leaving the company increasingly

dependent on a more meaningful deleveraging event, such as the
sale-and-leaseback transactions management has been discussing
for some time. In our view, this dynamic is likely to weigh on the
stock's performance in the near term, reinforcing our Neutral rating.
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Fig. 1. XPe Estimate Revisions

XPe Model Material Fact
2026E 2027E 2026E 2027E 2026E 2027E
Macro
Selic - EoP - Brazil 14.4% 12.8% 14.4% 12.8% Obps Obps
FXRate (USDBRL)' LI 52 LA 52 D 0%....
Consolidated (BRL mn)
Net Revenue (BRL mn) 9,157 9,036 9,233 9,354 0.8% 3.5%
Gross Profit (BRL mn) 2,920 2,814 2,935 2,736 0.5% -2.8%
Gross Mg. 31.9% 31.1% 31.8% 29.2% -10bps -189bps
Adj. EBITDA (BRL mn) 2,694 2,907 2,708 2,812 0.5% -3.3%
Adj. EBITDA Mg. 29.4% 32.2% 29.3% 30.1% -9bps -211bps
Net Income (BRL mn) 471 550 476 453 1.0% -17.7%
Net Mg. 5.1% 6.1% 5.2% 4.8% 1bps -125bps
Operations
Cotton Lint
Production (k tons) 391 396 405 408 3.5% 2.8%
Yield - Cotton 1st Crop (kg/ha) 2,079 2,100 2,066 2,075 -0.6% -1.2%
Cotton Prices (BRL/ton) 10,692 9,832 10,722 10,321 0.3% 5.0%
Net Revenue (BRL mn) 3,171 3,463 3,247 3,598 2.4% 3.9%
Costs - Cotton 1st Crop (kg/ha) 13,846 13,934 13,846 14,102 0.0% 1.2%
Adj. Gross Profit (BRL mn) 945 1,073 979 979 3.6% -8.7%
Adj. Gross Mg. 29.8% 31.0% 30.2% 27.2% 36bps -375bps
Soybean
Production (k tons) 1,761 1,761 1,734 1,804 -1.5% 2.4%
Yields (kg/ha) 4146 4,146 4,036 4,080 -2.7% -1.6%
Prices (BRL/bag) 123 122 125 124 1.4% 1.8%
Net Revenue (BRL mn) 3,413 3,578 3,385 3,732 -0.8% 4.3%
Costs (BRL/ha) 5,181 5,201 5181 5,292 0.0% 1.7%
Adj. Gross Profit (BRL mn) 1,213 1,370 1,158 1,392 -4.5% 1.7%
Adj. Gross Mg. 35.5% 38.3% 34.2% 37.3% -131bps -96bps
Corn 2nd Crop
Production (k tons) 1,196 1,244 1,225 1,230 2.4% -1.1%
Yields (kg/ha) 7,680 7,987 7,738 7,957 0.8% -0.4%
Prices (BRL/bag) 47 46 48 46 0.8% -0.1%
Net Revenue (BRL mn) 846 904 879 893 3.9% -1.2%
Costs (BRL/ha) 4,346 4,380 4,346 4,510 0.0% 3.0%
Adj. Gross Profit (BRL mn) 169 222 191 196 12.9% -11.9%
Adj. Gross Mg. 20.0% 24.6% 21.8% 21.9% 174bps  -265bps

Sources: Company data, XP Research. 2
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Disclaimer

1) This report was prepared by XP Investimentos CCTVM S.A. ("XP Investimentos or XP") according to the requirements provided in CVM Resolution
20/2021 and aims to provide information that can help the investors make their own investment decisions, and does not constitute any kind of offer or
purchase request and/or sale of any product. The information contained in this report is considered valid on the date of disclosure and has been
obtained from public sources. XP Investimentos is not liable for any decisions made by the customer based on this report.

2) This report was prepared considering the product risk classification in order to generate allocation results for each investor profile.

3) All of the views expressed in this research report accurately reflect the research analyst's personal views regarding any and all of the subject
securities or issuers. No part of analyst(s) compensation was, is or will be, directly or indirectly related to the specific recommendations or views
expressed in this research report.

4) The signatory of this report declare that the recommendations reflect solely and exclusively their personal analyses and opinions, which have been
produced independently, including in relation to XP Investimentos and which are subject to modifications without notice due to changes in market
conditions, and that their remuneration are indirectly affected by revenue from business and financial transactions carried out by XP Investimentos.

5) The analyst responsible for the content of this report and the compliance with CVM Resolution 20/2021 is indicated above, and, in the event of an
indication of another analyst in the report, the person responsible will be the first accredited analyst to be mentioned in Report.

6) XP Investimentos’ analysts are obligated to comply with all the rules laid down in the APIMEC's conduct code for the securities analyst and XP
Investimentos’ analyst of securities conduct policy.

7) Customer service is carried out by XP Investimentos employees or by autonomous investment agents who perform their activities through XP, in
accordance with CVM Resolution 16/2021, which are registered in the national association of brokers and distributors of securities ("ANCORD"). The
autonomous agent of investment may not provide consulting, administration or management of customer net worth, and must act as an intermediary
and request prior authorization from the client for the realization of any operation in the capital market.

8) The products presented in this report may not be suitable for all types of customer. Before making any decisions, customers should ensure that the
products presented are suitable for their investor profile. This material does not suggest any change of portfolio, but only guidance on products suitable
to a certain investor profile.

9) The profitability of financial products may present variations and their price or value may increase or decrease in a short period of time. Past
performance is not necessarily indicative of future results. Performance disclosed is not net of any applicable taxes. The information present in this
material is based on simulations and the actual results may be significantly different.

10) This report is intended exclusively for to the XP Investimentos’ network, including independent XP agents and XP customers, and may also be
released on XP's website. It is prohibited to reproduce or redistribute this report to any person, in whole or in part, whatever the purpose, without the
prior express consent of XP Investimentos.

11) XP Investimentos’ ombudsman has the mission to serve as a contact channel whenever customers who do not feel satisfied with the solutions
given by the company to their problems. The contact can be made via telephone 0800 722 3710 if you are in Brazil or via ombudsman form if you are in
other localities: ttps://institucional.xpi.com.br/ouvidoria.aspx/.

12) The cost of the transactions billing policies are defined in the operational cost tables which are made available on XP Investimentos website:
WWW.Xpi.com.br.

13) XP Investimentos is exempt from any liability for any damages, direct or indirect, that come from the use of this report or its contents.

14) Technical analysis and fundamental analysis follow different methodologies. Technical analysis is performed following concepts such as trends,
support, resistance, candles, volume, and moving averages, amongst others. Fundamental analysis uses as information the results disseminated by
the issuing companies and their projections. In this way, the opinions of fundamental analysts, who seek the best returns given the market conditions,
the macroeconomic scenario and the specific events of the company and the sector, may differ from the opinions of technical analysts, which aim to
Identify the most likely movements on asset prices, using "stops" limit possible losses.

15) Investment in stocks is appropriate for moderate and aggressive profile investors, according to the suitability policy practiced by XP Investimentos.
Equity investments available are portion a company’s capital that is traded on the market. Stock is a variable financial investment (i.e. an investment in
which profitability is not pre-established and varies depending on market quotations). Investment in stock is a high-risk investment and past
performance is not necessarily indicative of future results and no statement or warranty, expressed or implied, is made in this material in relation to
future performance. Market conditions, macroeconomic scenario, company and sector specific events can affect investment performance and may
even result in significant asset losses. The recommended duration for equity investments is medium-long term. There is no guarantee of investment
return for customers’ investments in stock.

16) Investment in options is preferably indicated for aggressive profile investors, according to the suitability policy practiced by XP Investimentos. In
options market, the purchase or sale rights of a good shall be negotiated at a price fixed at a future date, and the purchaser of the negotiated duty
should pay a premium to the seller as in a secure agreement. Operations with these derivatives are considered very high risk for presenting high risk
and return relationships and some positions present the possibility of losses higher than the capital invested. The recommended duration for the
investment is short-term and the customer's assets are not guaranteed in this type of product.

17) Investment in terms is indicated for aggressive profile investors, according to the suitability policy practiced by XP Investimentos. They are
contracts for the purchase or sale of a certain number of shares at a fixed price for settlement within a specified period. The term of the contract is
freely chosen by the investors, complying with the minimum period of 16 days and a maximum of 999 days. The price will be the value of the added
share of a portion corresponding to the interest-which are set freely on the market, depending on the term of the contract. Every transaction in the term
requires a guarantee deposit. These guarantees are provided in two forms: coverage or margin.

18) Investments in futures markets are subject to significant loss of principal, and are therefore appropriate for aggressive profile investors, according
to the suitability policies practiced by XP Investimentos. A commodity is an object or price determinant of a future contract or other derivative
instrument, which may substantiate an index, a fee, a movable value or a physical product. Commodities are considered high risk investments, which
include the possibility of price fluctuation due to the use of financial leverage. The recommended duration for commodity investments is short-term
and customers’ assets are not guaranteed in this type of product. Market conditions and the macroeconomic scenario can affect the performance
investments.

19) This institution is adhering ANBIMA Code of Regulation and best practices for the distribution activity of retail investment products.

20) XP Investments US, LLC, a broker-dealer registered with the U.S. Securities and Exchange Commission, has assumed responsibility for this
research for purposes of U.S. law. All transactions arising from this research should be directed to XP Investments US, LLC, at +1 646-664-0525
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