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AI and technology in the boardroom. AI emerged as a key theme at the event, primarily

discussed as a tool to enhance board effectiveness. While speakers highlighted its

potential to improve efficiency, decision-making and risk monitoring, they also noted

governance challenges related to confidentiality, accountability, and the use of AI in

discussions involving market-sensitive information.

IFRS S1 & S2 as tools to strengthen company-investor dialogue. IFRS S1 & S2 adoption was

another key discussion topic, with companies highlighting their role in linking sustainability-

and climate-related risks and opportunities to strategy and financial performance. Overall,

the framework supports a more forward-looking dialogue, giving investors greater visibility

into strategic priorities, resilience, and future risks.

Company takeaways reinforce governance as a strategic priority. Panels featuring C-suite

executives from companies under our coverage highlighted governance as an increasingly

important driver of strategic decision-making, risk oversight and long-term value creation.

Please refer to the following pages for our detailed company-specific takeaways.

Motiva: Miguel Setas (CEO) emphasized that transparency and early communication

between management and the board are essential to strong governance. He also

highlighted the company’s risk-management framework, which provides directors with a

comprehensive view of key risks, helping reduce blind spots and strengthen oversight.

Irani: Odivan Cargnin (CEO) highlighted that implementing IFRS S1 & S2 helped quantify a

R$307mn opportunity in sustainable packaging, translating strategic themes into

measurable business value. He also affirmed the company's commitment to reporting

under the framework, despite the absence of a regulatory requirement.

Banco do Brasil: Tarciana Medeiros (CEO) highlighted the integration of AI into governance

through ethical guidelines and board-support tools, while keeping human judgment central

to oversight. She also emphasized that boards should reflect the diversity and realities of

the organizations they oversee, as diverse perspectives support stronger decision-making.

Petrobras: Given the company’s 50k employees and 273k suppliers, Ricardo de Araujo

(Governance Director) emphasized that effective governance depends on people, early risk

identification and value chain accountability. He also highlighted public commitments as a

way to translate these principles into measurable actions.

Itaú: Luciana Nicola (Institutional Relations & Sustainability Director) noted that climate-risk

analysis, particularly for financed emissions (Scope 3), is constrained by limited company-

specific data, reinforcing the push for broader adoption of IFRS S1 and S2 reporting.

Source: XP Research.
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Main takeaways from the 27th IBGC Congress, a leading corporate governance forum

Governance in Brazil: What is keeping the c-suite on watch?

Last week, we attended the 27th IBGC Congress, a two-day event that brought together board members and C-

level executives to discuss the key trends shaping corporate governance. Technology and AI dominated the

broader agenda, with discussions focusing on their growing role in decision-making and the governance risks

associated with adoption. IFRS S1 and S2 also featured prominently, with companies highlighting their role in

integrating sustainability into strategy and financial performance. Beyond these thematic debates, we also

attended panels featuring companies under our coverage. Below, we summarize the event’s key takeaways.
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Motiva: Transparency between management and the board remains the cornerstone of effective governance. Miguel

Setas (CEO) emphasized the importance of an open and timely flow of information between management and the

board. He highlighted the evolution of Motiva’s risk-management framework from largely qualitative

classifications, such as “low” or “high” risk, toward a more structured methodology that seeks to quantify and price

exposures. In management’s view, this approach supports more informed decision-making, reduces blind spots

and allows emerging risks to reach the board at an earlier stage. The objective is to provide board members with a

clearer and more comprehensive view of the company's risk profile, reducing blind spots and strengthening

oversight. Beyond governance, technology was also highlighted as a practical tool for addressing identified risks

while improving operational efficiency. As an example, he noted that a significant share of toll-plaza accidents

occur when employees leave their booths and become exposed to vehicle collisions or slips and falls. In this

context, automated tolling solutions can reduce workers’ exposure to these higher-risk activities, while reskilling

and redeployment programs support their transition into other roles.

Irani: IFRS S1 and S2 disclosure is strengthening strategic decision-making and helping reduce information

asymmetry. Odivan Cargnin (CEO) highlighted the company's long-standing commitment to sustainability

reporting, culminating in its 20th audited sustainability report and the publication of its first report aligned with

IFRS S1 and IFRS S2 during Irani Day in May. Drawing on this experience as an early adopter, he argued that the

framework has proven to be more than a disclosure exercise, serving as a tool to strengthen strategic decision-

making and reduce information asymmetry with investors. In his view, one of its key benefits is fostering a more

forward-looking discussion of risks, opportunities and strategic priorities, moving beyond the largely retrospective

nature of traditional sustainability reporting. Cargnin noted that the implementation process also helped translate

strategic themes into measurable business opportunities. As an example, Irani quantified for the first time a R$307

million opportunity linked to growing demand for sustainable packaging, converting a broad market trend into a

tangible value-creation opportunity. He emphasized that IFRS S1 and S2 have become management tools that

support risk assessment, capital allocation and strategic planning, rather than merely compliance requirements,

and stated that the company intends to continue reporting under the framework regardless of whether the

standards eventually become mandatory. A broader point raised during the discussion was the relationship

between disclosure quality and the cost of capital. In Cargnin's view, more transparent, consistent and comparable

disclosures help narrow information gaps between companies and investors, facilitating risk assessment and

increasing confidence in corporate decision-making. Over time, this can contribute to more favorable financing

conditions. As an illustration, Irani pointed to the greenium achieved in its green bond issuances, currently its sole

debt financing instrument, as evidence that investors may reward issuers that provide credible and decision-useful

sustainability information.

Banco do Brasil: AI can support decisions, but accountability must remain with people. Tarciana Medeiros (CEO)

argued that one of the main governance challenges associated with artificial intelligence is the risk of gradually

delegating judgment and decision-making to technology. In her view, AI can enhance analysis, improve efficiency

and support corporate processes, but directors and executives must remain ultimately responsible for decisions,

relying on their own knowledge, experience and fiduciary duties rather than on algorithmic outputs. Against this

backdrop, Banco do Brasil has established ethical guidelines governing the use of AI as part of its broader data-

governance framework. As a practical example, the bank is developing an AI agent to help board members review

and synthesize information contained in board materials. However, Medeiros emphasized that the tool is intended

to support, rather than replace, human judgment, with decision-making authority remaining entirely with directors.

More broadly, she noted that AI and data-intelligence tools can help boards focus discussions on the issues most

material to the business, improving the quality and efficiency of deliberations. Beyond technology, Medeiros

highlighted board composition as a critical pillar of effective governance. In her view, boards should reflect the

diversity and realities of the organizations they oversee, as broader perspectives tend to contribute to more robust

and comprehensive decisions. As discussed in our feedback note on our meeting with Mauro Cunha (link),

diversity of thought extends beyond demographics to encompass different experiences, backgrounds and

perspectives that foster constructive debate and strengthen board effectiveness.

Source: XP Research 

October 13, 2026

https://researchxp1.s3.sa-east-1.amazonaws.com/20260811+Feedback+CA+Mauro+Cunha+vFinal.pdf
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Petrobras: Governance starts with people, risk visibility and value-chain accountability. Ricardo Wagner de Araujo 

(Governance Director) emphasized that effective governance begins with people, risk visibility and accountability

across the value chain. For a company with over 50k employees and 273k registered suppliers, keeping people at

the center of decision-making is a core governance principle. He also noted that Petrobras increasingly integrates

risk management and materiality assessments into decision-making, linking risks to potential business impacts to

improve prioritization and board oversight. Beyond the company’s own operations, Petrobras is extending integrity

and ESG requirements throughout its value chain, reflecting the view that governance responsibilities do not end at

the corporate perimeter.

Among the company’s key public commitments, Mr. Araujo highlighted:

(i) achieving net-zero emissions by 2050, alongside ambitions of zero fatalities and zero leaks;

(ii) reaching 30% female representation in the statutory bodies of investees, supported by targets embedded in

executive variable compensation;

(iii) incorporating ESG requirements into 100% of contracts within strategic categories by 2028; and

(iv) ensuring that 70% of relevant suppliers publish GHG emissions inventories by 2028.

Overall, the discussion reinforced how Petrobras is seeking to connect governance, risk management and

sustainability objectives through measurable targets and accountability mechanisms.

Itaú: IFRS S1 and S2 can improve climate-risk transparency, but data quality remains a key challenge. Luciana Nicola

(Institutional Relations & Sustainability Director) noted that Brazilian banks have been preparing for IFRS S1 and

IFRS S2 implementation in coordination with Febraban and the Central Bank¹, with the goal of increasing

consistency and comparability in climate-risk assessment across the financial sector. While larger institutions are

leading the process, broader adoption is expected as methodologies mature. She highlighted financed emissions

(Scope 3) as one of the main challenges for banks. In the absence of company-specific disclosures, institutions

often rely on estimates based on sector averages and financial proxies, which can reduce the accuracy of climate-

risk assessments and potentially overstate estimated emissions. As a result, this makes the quality of corporate

reporting critical to more reliable risk analysis. When reviewing IFRS S1 and S2 disclosures, banks also assess

whether companies have clear governance structures and accountability for the reporting process. More broadly,

Ms. Nicola argued that the value of IFRS S1 and S2 extends beyond compliance: the standards can improve

transparency, strengthen risk assessment and support more informed dialogue between companies and capital

providers, while helping financial institutions engage with clients on their transition strategies. As banks prepare to

report under the framework, they also have a clear interest in encouraging broader corporate adoption, given that

the quality of their own assessments depends heavily on the information disclosed by their clients and investees.

Source: XP Research 

October 13, 2026

¹Brazil’s Central Bank (BCB) has incorporated the IFRS S1 and IFRS S2 standards into its regulatory framework
through CMN Resolution No. 5,185/2024. Under the rule, covered financial institutions must disclose sustainability-
related financial information as part of their annual consolidated financial statements, following CBPS 01 and
CBPS 02, the Brazilian equivalents of IFRS S1 and IFRS S2. The requirements cover material sustainability-related
risks and opportunities, with a specific focus on climate-related disclosures under IFRS S2.
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Disclaimer

1. This report was prepared by XP Investimentos CCTVM S.A. ("XP Investimentos or XP") according to the requirements provided in CVM Resolution 20/2021 and
aims to provide information that can help the investors make their own investment decisions, and does not constitute any kind of offer or purchase request and/or
sale of any product. The information contained in this report is considered valid on the date of disclosure and has been obtained from public sources. XP
Investimentos is not liable for any decisions made by the customer based on this report.

2. This report was prepared considering the product risk classification in order to generate allocation results for each investor profile.

3. All of the views expressed in this research report accurately reflect the research analyst’s personal views regarding any and all of the subject securities or issuers.
No part of analyst(s) compensation was, is or will be, directly or indirectly related to the specific recommendations or views expressed in this research report.

4. The signatory of this report declare that the recommendations reflect solely and exclusively their personal analyses and opinions, which have been produced
independently, including in relation to XP Investimentos and which are subject to modifications without notice due to changes in market conditions, and that their
remuneration are indirectly affected by revenue from business and financial transactions carried out by XP Investimentos.

5. The analyst responsible for the content of this report and the compliance with CVM Resolution 20/2021 is indicated above, and, in the event of an indication of
another analyst in the report, the person responsible will be the first accredited analyst to be mentioned in Report.

6. XP Investimentos’ analysts are obligated to comply with all the rules laid down in the APIMEC’s conduct code for the securities analyst and XP Investimentos’
analyst of securities conduct policy.

7. Customer service is carried out by XP Investimentos employees or by autonomous investment agents who perform their activities through XP, in accordance with
CVM Resolution 16/2021, which are registered in the national association of brokers and distributors of securities (“ANCORD”). The autonomous agent of
investment may not provide consulting, administration or management of customer net worth, and must act as an intermediary and request prior authorization
from the client for the realization of any operation in the capital market.

8. For the purpose of verifying the adequacy of the investor's profile to the investment services and products offered by XP Investimentos, we use the methodology
of adequacy of products by portfolio, in accordance with the ANBIMA Rules and Procedures of Suitability No. 01 and the ANBIMA Code of Regulation and Best
Practices for Distribution of Investment Products. This methodology consists of assigning a maximum risk score for each investor profile (conservative, moderate
and aggressive), as well as a risk score for each of the products offered by XP Investimentos, so that all customers can have access to all products, provided that
within the amounts and limits of the risk score defined for their profile. Before applying to the products and/or contracting the services subject to this material, it is
important that you verify that your current risk score includes the application in the products and/or the contracting of the services in question, as well as whether
there are limitations of volume, concentration and/or quantity for the desired application. You can consult this information directly at the time of transmission of
your order or by consulting the overall risk of your wallet on the portfolio screen (Risk View).f your current risk score does not support the desired
application/contract, or if there are limitations in relation to the amount and/or financial volume for said application/contracting, this means that, based on the
current composition of your portfolio, this application/contract is not appropriate to your profile. If you have questions about the process of suiting the products
offered by XP Investimentos to your investor profile, please refer to the FAQ. Market conditions, climate change and the macroeconomic scenario can affect
investment performance.

9. The profitability of financial products may present variations and their price or value may increase or decrease in a short period of time. Past performance is not
necessarily indicative of future results. Performance disclosed is not net of any applicable taxes. The information present in this material is based on simulations
and the actual results may be significantly different.

10. This report is intended exclusively for to the XP Investimentos’ network, including independent XP agents and XP customers, and may also be released on XP’s
website. It is prohibited to reproduce or redistribute this report to any person, in whole or in part, whatever the purpose, without the prior express consent of XP
Investimentos.

11. XP Investimentos’ ombudsman has the mission to serve as a contact channel whenever customers who do not feel satisfied with the solutions given by the
company to their problems. The contact can be made via telephone 0800 722 3710 if you are in Brazil or via ombudsman form if you are in other localities:
ttps://institucional.xpi.com.br/ouvidoria.aspx/.

12. The cost of the transactions billing policies are defined in the operational cost tables which are made available on XP Investimentos website: www.xpi.com.br.

13. XP Investimentos is exempt from any liability for any damages, direct or indirect, that come from the use of this report or its contents.

14. Technical analysis and fundamental analysis follow different methodologies. Technical analysis is performed following concepts such as trends, support,
resistance, candles, volume, and moving averages, amongst others. Fundamental analysis uses as information the results disseminated by the issuing companies
and their projections. In this way, the opinions of fundamental analysts, who seek the best returns given the market conditions, the macroeconomic scenario and
the specific events of the company and the sector, may differ from the opinions of technical analysts, which aim to Identify the most likely movements on asset
prices, using "stops" limit possible losses.

15. Equity investments available are portion a company’s capital that is traded on the market. Stock is a variable financial investment (i.e. an investment in which
profitability is not pre-established and varies depending on market quotations). Investment in stock is a high-risk investment and past performance is not
necessarily indicative of future results and no statement or warranty, expressed or implied, is made in this material in relation to future performance. Market
conditions, macroeconomic scenario, company and sector specific events can affect investment performance and may even result in significant asset losses. The
recommended duration for equity investments is medium-long term. There is no guarantee of investment return for customers’ investments in stock.

16. Investment in options is the purchase or sale rights of a good shall be negotiated at a price fixed at a future date, and the purchaser of the negotiated duty should
pay a premium to the seller as in a secure agreement. Operations with these derivatives are considered very high risk for presenting high risk and return
relationships and some positions present the possibility of losses higher than the capital invested. The recommended duration for the investment is short-term
and the customer's assets are not guaranteed in this type of product.

17. Investment in terms are contracts for the purchase or sale of a certain number of shares at a fixed price for settlement within a specified period. The term of the
contract is freely chosen by the investors, complying with the minimum period of 16 days and a maximum of 999 days. The price will be the value of the added
share of a portion corresponding to the interest-which are set freely on the market, depending on the term of the contract. Every transaction in the term requires a
guarantee deposit. These guarantees are provided in two forms: coverage or margin.

18. Investments in futures markets are subject to significant loss of principal. a commodity is an object or price determinant of a future contract or other derivative
instrument, which may substantiate an index, a fee, a movable value or a physical product. Commodities are considered high risk investments, which include the
possibility of price fluctuation due to the use of financial leverage. The recommended duration for commodity investments is short-term and customers’ assets
are not guaranteed in this type of product. Market conditions and the macroeconomic scenario can affect the performance investments.

19. This institution is adhering ANBIMA Code of Regulation and best practices for the distribution activity of retail investment products.

20. XP Investments US, LLC, a broker-dealer registered with the U.S. Securities and Exchange Commission, has assumed responsibility for this research for purposes
of U.S. law. All transactions arising from this research should be directed to XP Investments US, LLC, at +1 646-664-0525.

21. XP Investimentos (a) managed or co-managed a public offering of securities for the subject company in the past 12 months, or (b) received compensation for
investment banking services from the subject company in the past 12 months; or (c) expects to receive or intends to seek compensation for investment banking
services from the subject company in the next 3 months.

October 13, 2026
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