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Equity Research: Transportation
Transportation 

We held an U.S. in-person non-deal roadshow (NY, Boston, Chicago and Miami). Foreign investors left Brazil for other

regions and have not yet returned (China and EMEA were mentioned), although we see some interest in YTD rally (weak

USD prospects may be the main flow trigger to EM/Brazil). In Transportation, we highlight (1) Our infra preference was

well received (CCR was the positive interest surprise, with Rumo less favored on pushbacks from agri volatility); and (2)

Cyclical/levered names remain out of favor (Localiza although highly demanded for discussions remains out of

preference on high Seminovos’ risk perception).

Source: Company Data, LSEG Refinitiv and XP Research.

March 28, 2025

Foreign investors left Brazil and are not back yet. We noted a clear feedback that

investors are very “light” in Brazil in general, particularly so in our sector. Investors have

accumulated LatAm/BZ coverage with other regions such as China and EMEA (and in

some cases shifted positioning). Having said that, we also saw interest in

understanding Brazil’s YTD rally (possibly indicating an initial “FOMO”). Finally, a silver

lining could come from a relatively consensual view that USD may have peaked,

potentially driving flows to EM.

In Transportation, our Infra preference was well received (…) Our stock pickings in the

sector are (in order): Rumo, HBSA and CCR (as detailed in our recent full-sector update

report Hiding From a Tough Macro In The Infrastructure Space). However, investor

interest followed a different order: (1) CCR called the most attention on valuation,

improved governance and large pipeline (Airport sale faced some pushback as a

potential stock trigger); (2) HBSA raised eyebrows on potential large upside from

turning point in results and significant deleveraging (stock liquidity is an issue, some

considered exposure via Ultra and/or Rumo); and (3) Rumo, although most agree with

positive S&D outlook, faced pushbacks on (a) agri-related volatility making it less of an

“infra story”, (b) pricing uncertainty in the short term, and (c) overall capex risk.

(…) while cyclical names remain out of favor. Localiza remains highly sought after, and

there is some willingness to build a case for potential D&A normalization (based on

improved monthly D&A data). However, the macro scenario may delay ongoing

downward earnings revisions, as (i) some perceive it as a “rates trade” (not a call yet),

and (ii) economic activity slowdown puts the sector in a “choose your poison” position

(both with affordability in RaC and D&A in Seminovos).
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Company Ticker
Current 

Price
Target 
Price

Upside Rec.
EBITDA (R$ mn) P/E EV/EBITDA Mkt. Cap IRR

2025E 2026E 2025E 2026E 2025E 2026E (R$ mn) (%)
Rumo RAIL3 R$ 17.08 R$ 28.00 64% Buy R$ 8,585 R$ 9,328 16.1x 12.1x 5.9x 5.4x R$ 31,590 16.8%

Hidrovias do Brasil HBSA3 R$ 2.25 R$ 3.20 42% Buy R$ 968 R$ 1,197 29.9x 8.6x 6.3x 4.8x R$ 1,711 16.6%
CCR CCRO3 R$ 11.89 R$ 16.20 36% Buy R$ 10,097 R$ 11,166 15.2x 11.8x 5.7x 5.4x R$ 23,994 15.2%

Ecorodovias ECOR3 R$ 5.41 R$ 7.30 35% Buy R$ 5,548 R$ 5,626 5.0x 7.4x 4.8x 5.4x R$ 3,767 13.5%
Santos Brasil STBP3 R$ 13.26 R$ 18.00 36% Buy R$ 1,840 R$ 2,125 11.3x 9.3x 7.2x 6.2x R$ 11,456 11.3%

Vamos VAMO3 R$ 5.27 R$ 7.50 42% Buy R$ 4,062 R$ 4,697 9.6x 6.8x 4.5x 4.1x R$ 5,748
Mills MILS3 R$ 9.71 R$ 14.00 44% Buy R$ 909 R$ 1,041 7.3x 5.9x 4.1x 3.4x R$ 2,345

Armac ARML3 R$ 4.81 R$ 7.00 46% Buy R$ 800 R$ 874 7.7x 6.7x 4.3x 4.0x R$ 1,667
Localiza RENT3 R$ 34.82 R$ 39.00 12% Buy R$ 13,767 R$ 14,950 12.2x 11.6x 5.2x 5.0x R$ 36,692
Movida MOVI3 R$ 5.27 R$ 5.70 8% Buy R$ 5,280 R$ 5,519 n.m. 9.3x 3.4x 3.4x R$ 1,886
Simpar SIMH3 R$ 4.62 R$ 6.30 36% Buy R$ 12,289 R$ 14,022 n.m. 60.8x 4.2x 3.8x R$ 3,983

JSL JSLG3 R$ 5.61 R$ 9.50 69% Buy R$ 2,034 R$ 2,316 7.5x 3.9x 3.7x 3.3x R$ 1,596
Azul AZUL4 R$ 3.51 R$ 4.10 17% Neutral R$ 7,368 R$ 7,846 n.m. n.m. 5.4x 5.4x R$ 1,222

Priner PRNR3 R$ 16.93 R$ 22.10 31% Buy R$ 250 R$ 305 13.8x 9.2x 5.0x 4.2x R$ 761

https://researchxp1.s3.sa-east-1.amazonaws.com/2025+03+16+Hiding+From+a+Tough+Macro+In+The+Infrastructure+Space.pdf
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Figure 01: Transportation US NDR – Summarized Investor Perception
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Company Interest View/Perception Obs.

In
fr

a
st

ru
c

tu
re

5 4
High interest. Highest traction among our preferences on (i) valuation, (ii) 

improved governance perception, and (iii) large pipeline. Airport sale stock trigger 
has some pushbacks.

2 2
Low interest. High concerns with high-leverage/capex profile despite the strong 

operational figures (superior traffic performance).

4 3
High interest. Positive S&D outlook is well received. But weak overall perception on 

(i) high-vol agri demand profile (particularly in 2025), and (ii) capex risk.

3 4
Medium interest. Positive perception of our 2025 turning-point call. Low liquidity, 

however, restricts practical interest.

3 4
Medium interest. We were surprised with some interest in updating about the 

ongoing offer (and risk-arb trade). Positive perception remains as some hold until 
the offer.
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High interest in almost all meetings, but skepticism still dominates (D&A as main 
risk). Even the more positive investors fear the impact from weaker econ. activity 

ahead.

2 2
Low interest. The skepticism towards Localiza applies to Movida (sector themes). 

Plus, we noted additional concerns related to leverage/balance sheet.
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3 3
Medium interest. Governance and delinquency are risks (limiting exposure). 

However, we note a still positive view of the business model and penetration 
potential.

2 3

Low interest. Similarly to Vamos, we see some "benefit of the doubt" towards the 
Heavy Rental sector potential. However, we noted low effective interest mainly on 

macro and low-share-liquidity risks.
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2 3
Low interest. Investors continue to recognize JSL's improved overall contract 
management capabilities. Yet, recent margin pressure and low share liquidity 

keeps investors away for now.

2 2
Low interest. Leverage risks are among the top-ranked concerns given a tough 

macro. Additionally, we noted governance as a theme since the Vamo-Amob deal 
proposal.

2 4
Low interest. Despite increased traction among locals, low share liquidity is an 

issue abroad. Positive operations and stock run, however, yields a positive 
perception.
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2 1
Low inerest. Investors recognize Azul's debt renegotiation efforts. Yet, we still see 

major concerns of potential further equity dilutions, in additional to a tough macro.

Figure 02: Transportation US NDR – Investors’ Overall Score (Interest + View/Perception)
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Disclaimer
1. This report was prepared by XP Investimentos CCTVM S.A. ("XP Investimentos or XP") according to the requirements provided in CVM Resolution 20/2021 and

aims to provide information that can help the investors make their own investment decisions, and does not constitute any kind of offer or purchase request and/or
sale of any product. The information contained in this report is considered valid on the date of disclosure and has been obtained from public sources. XP
Investimentos is not liable for any decisions made by the customer based on this report.

2. This report was prepared considering the product risk classification in order to generate allocation results for each investor profile.

3. All of the views expressed in this research report accurately reflect the research analyst’s personal views regarding any and all of the subject securities or issuers.
No part of analyst(s) compensation was, is or will be, directly or indirectly related to the specific recommendations or views expressed in this research report.

4. The signatory of this report declare that the recommendations reflect solely and exclusively their personal analyses and opinions, which have been produced
independently, including in relation to XP Investimentos and which are subject to modifications without notice due to changes in market conditions, and that their
remuneration are indirectly affected by revenue from business and financial transactions carried out by XP Investimentos.

5. The analyst responsible for the content of this report and the compliance with CVM Resolution 20/2021 is indicated above, and, in the event of an indication of
another analyst in the report, the person responsible will be the first accredited analyst to be mentioned in Report.

6. XP Investimentos’ analysts are obligated to comply with all the rules laid down in the APIMEC’s conduct code for the securities analyst and XP Investimentos’
analyst of securities conduct policy.

7. Customer service is carried out by XP Investimentos employees or by autonomous investment agents who perform their activities through XP, in accordance with
CVM Resolution 16/2021, which are registered in the national association of brokers and distributors of securities (“ANCORD”). The autonomous agent of
investment may not provide consulting, administration or management of customer net worth, and must act as an intermediary and request prior authorization
from the client for the realization of any operation in the capital market.

8. For the purpose of verifying the adequacy of the investor's profile to the investment services and products offered by XP Investimentos, we use the methodology
of adequacy of products by portfolio, in accordance with the ANBIMA Rules and Procedures of Suitability No. 01 and the ANBIMA Code of Regulation and Best
Practices for Distribution of Investment Products. This methodology consists of assigning a maximum risk score for each investor profile (conservative, moderate
and aggressive), as well as a risk score for each of the products offered by XP Investimentos, so that all customers can have access to all products, provided that
within the amounts and limits of the risk score defined for their profile. Before applying to the products and/or contracting the services subject to this material, it is
important that you verify that your current risk score includes the application in the products and/or the contracting of the services in question, as well as whether
there are limitations of volume, concentration and/or quantity for the desired application. You can consult this information directly at the time of transmission of
your order or by consulting the overall risk of your wallet on the portfolio screen (Risk View).f your current risk score does not support the desired
application/contract, or if there are limitations in relation to the amount and/or financial volume for said application/contracting, this means that, based on the
current composition of your portfolio, this application/contract is not appropriate to your profile. If you have questions about the process of suiting the products
offered by XP Investimentos to your investor profile, please refer to the FAQ. Market conditions, climate change and the macroeconomic scenario can affect
investment performance.

9. The profitability of financial products may present variations and their price or value may increase or decrease in a short period of time. Past performance is not
necessarily indicative of future results. Performance disclosed is not net of any applicable taxes. The information present in this material is based on simulations
and the actual results may be significantly different.

10. This report is intended exclusively for to the XP Investimentos’ network, including independent XP agents and XP customers, and may also be released on XP’s
website. It is prohibited to reproduce or redistribute this report to any person, in whole or in part, whatever the purpose, without the prior express consent of XP
Investimentos.

11. XP Investimentos’ ombudsman has the mission to serve as a contact channel whenever customers who do not feel satisfied with the solutions given by the
company to their problems. The contact can be made via telephone 0800 722 3710 if you are in Brazil or via ombudsman form if you are in other localities:
ttps://institucional.xpi.com.br/ouvidoria.aspx/.

12. The cost of the transactions billing policies are defined in the operational cost tables which are made available on XP Investimentos website: www.xpi.com.br.

13. XP Investimentos is exempt from any liability for any damages, direct or indirect, that come from the use of this report or its contents.

14. Technical analysis and fundamental analysis follow different methodologies. Technical analysis is performed following concepts such as trends, support,
resistance, candles, volume, and moving averages, amongst others. Fundamental analysis uses as information the results disseminated by the issuing companies
and their projections. In this way, the opinions of fundamental analysts, who seek the best returns given the market conditions, the macroeconomic scenario and
the specific events of the company and the sector, may differ from the opinions of technical analysts, which aim to Identify the most likely movements on asset
prices, using "stops" limit possible losses.

15. Equity investments available are portion a company’s capital that is traded on the market. Stock is a variable financial investment (i.e. an investment in which
profitability is not pre-established and varies depending on market quotations). Investment in stock is a high-risk investment and past performance is not
necessarily indicative of future results and no statement or warranty, expressed or implied, is made in this material in relation to future performance. Market
conditions, macroeconomic scenario, company and sector specific events can affect investment performance and may even result in significant asset losses. The
recommended duration for equity investments is medium-long term. There is no guarantee of investment return for customers’ investments in stock.

16. Investment in options is the purchase or sale rights of a good shall be negotiated at a price fixed at a future date, and the purchaser of the negotiated duty should
pay a premium to the seller as in a secure agreement. Operations with these derivatives are considered very high risk for presenting high risk and return
relationships and some positions present the possibility of losses higher than the capital invested. The recommended duration for the investment is short-term
and the customer's assets are not guaranteed in this type of product.

17. Investment in terms are contracts for the purchase or sale of a certain number of shares at a fixed price for settlement within a specified period. The term of the
contract is freely chosen by the investors, complying with the minimum period of 16 days and a maximum of 999 days. The price will be the value of the added
share of a portion corresponding to the interest-which are set freely on the market, depending on the term of the contract. Every transaction in the term requires a
guarantee deposit. These guarantees are provided in two forms: coverage or margin.

18. Investments in futures markets are subject to significant loss of principal. a commodity is an object or price determinant of a future contract or other derivative
instrument, which may substantiate an index, a fee, a movable value or a physical product. Commodities are considered high risk investments, which include the
possibility of price fluctuation due to the use of financial leverage. The recommended duration for commodity investments is short-term and customers’ assets
are not guaranteed in this type of product. Market conditions and the macroeconomic scenario can affect the performance investments.

19. This institution is adhering ANBIMA Code of Regulation and best practices for the distribution activity of retail investment products.

20. XP Investments US, LLC, a broker-dealer registered with the U.S. Securities and Exchange Commission, has assumed responsibility for this research for purposes
of U.S. law. All transactions arising from this research should be directed to XP Investments US, LLC, at +1 646-664-0525.

21. XP Investimentos (a) managed or co-managed a public offering of securities for the subject company in the past 12 months, or (b) received compensation for
investment banking services from the subject company in the past 12 months; or (c) expects to receive or intends to seek compensation for investment banking
services from the subject company in the next 3 months.

March 28, 2025
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R E S E A R C H S A L E SC O R P O R A T E  
A C C E S S

T R A D I N G  &  
E X E C U T I O N

Vote for all XP teams that helped 
shape your decisions
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